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MCTOPUA KOMITAHUN %asnunnnr'

KoHcanTuHroBasi komnauus «2b Ouanor» ocHoBaHa B 2007 rogy v npegocTaBnsieT ycnyru B cdpepe
KoprnopaTMBHbIX (PMHAHCOB, OLIEHKN akTMBOB N Bu3Heca, CTpaTermyeckoro 1 ynpaBrneH4ecKoro
KOHCYNbTMPOBaHUS, MAPKETUHIOBbIX M 9KOHOMUYECKUX UCCrea0BaHNN.

26 [Ouanor o6beanHsaeT 6onee 20 BbICOKOKBANM@PULMPOBAHHbLIX CNELNanmcToB B COOTBETCTBYIOLLMX
HanpaBneHusx gearenbHocTn. KomnaHna nveet odpuc B Mockse n npeactaBMTensCcTBo B I. [1ckoB

HanpaBneHus 6u3Heca KOMNaHMU NnpeacTaBneHbl 4-Ms NPaKTUKaMu:

® CTOMMOCTHOrO KOHCYNbTUPOBaHUS (oueHKa BusHeca 1 akTMBOB) U KOPNOPaTUBHBLIX (PUHAHCOB
# CTrpouTenbHoOro ayanta v MHXeHepPHbIX N3bICKaHWI

# CTpaTernyeckoro KOHCyrnbTUPOBaHUA

# [MpuknagHbIX nccnegoBaHui



YJIEHCTBO B COOBLUECTBAX %asnunnnr'

B «2B [nanor» paspa6oTaHa 1 BHeApeHa cucTeMa MeHemxmeHTa kavyecTea. Cneumnanuctel 26 Ouanor
ABNSATCS YreHamy U 3KcrepTamm COoBLLECTB:

® Accoumauus «Pycckoe 06LLECTBO OLEHLLMKOB»

® The European Group of Valuers Associations (EBponerickas rpynna accoumauuin oueHLINKOB)

% MexayHapoaHas Accoumaums cneynanuctoB B 061acTy pecTpykTypmusaumm, HECOCTOSTENbHOCTH
n 6ankpoTcTBa(INSOL International)

» Accoumnaums «Camoperynvpyemasi opraHusauns apouTpaxHbIx ynpasnstowmx LieHTpansHoro
cdbenepanbHOro okpyra»

. Accouuauus apbutpaxHbix ynpasnsiowmx « CUBUPCKUI LLEHTP SKCMNEPTOB AHTUKPU3MCHOI O
YMPABJIEHUA»

) «U,eHTp CbI/IHaHCOBOFO 0o3a0poBreHund I'IpeLl,I'IpVIFITVIVI arponpomMsbILWIIEHHOro KoMnmnekca»

26 Onanor siBnsietcs uneHom HI pa3BuTus oueHOYHON OeATenbHOCTU « QKCNepTHLIN coto3» 3a Ne0158



MPAKTUKA CTPATETMYECKOIO %
KOHCYINbTUPOBAHUA WSaGauRnor

ConpoBoXxaeHune caenok No CNMsHUIO U NOrnoLweHuro, npogaxe busHeca:

® BbisiBneHne nepcneKkTnBHbIX OOBEKTOB AJ151 NOrTNOLEHNSA/CNUSHWS, Bbl60p KOMMNaHW1 - MNLLEHN —
noTeHuunanbHOro y4aCtHMKa caenkm no CnnaHunio 1 nornoLeHuto

® CTpyKTypMpOBaHMe 1 CONPOBOXAEHNE CAEeNKKU, NpeAcTaBneHme nHTepecoB 3akas4yvka B npouecce
B3auMOLEeNCTBUS CTOPOH

() 3aKprTVIe CAOEJIKN, BKIo4Yad opraHn3aunto 1 KOHTpPOJ1b Had ocylecTBlieHnemM BCex HpNan4eCcKkmnx
npouenyp, HeobXxoanMbIX Ans KOPPEKTHOro 3aBepLlieHnda caenkm

® Accoumnaums «CamoperynvpyemMasi opraHusaumns apouTpaxHbIx ynpasnsiowmx LleHTpansHoro
dbenepanbHOrookpyra»

NMpuBne4yeHune chpuHaHCUPOBaHUA:

MogrotoBka Cbl/lH8HCOBOI7I Moaenu, VIHC*)OpMaLI,VIOHHOI'O MeMopaHayMa 1 npe3eHTauMOHHbIX JOKYMEHTOB

® ObecneyeHune NHTEepecoB 3akasuuka Ha neperosopax ¢ MIHBECTOPOM, CTPYKTypupoBaHUE CLETIKNA,
KOHTPOJ1b 3a Haanexawmm ncnonHeHnem caenkm



MPAKTUKA CTPATETMYECKOIO %
KOHCYINbTUPOBAHUA WSaGauRnor

YnpaBneH4YecKoe KOHCYNnbTUpPOBaHMe:

MNoBblweHne ahheKTUBHOCTN ONEPALIMOHHON AEATENBHOCTM

YnpaeneHue donHaHcamu (TpaHcepTHOe LieHooGpa3oBaHue, CoaencTere B NPYMEHEHNN HOBbIX
HOPMaTUBHbIX JOKYMEHTOB, OLieHKa 3(PEKTUBHOCTM AeATENbHOCTU U Ap.)

YnpasneHue nepcoHanom (paspaboTka opraHn3aLMOHHO-YNpaBeHYeCKon CTPYKTYpbl, OLEHKa
KOprnopaTMBHOIoO BOCMPUATUS, YNpaBfieHMe KOMMYHUKaUMsaMK (npoueaypa HanpasreHa Ha KOMMNekcHoe
B3aMMOAENCTBME YHaCTHUKOB CUCTEMbI N 3h(PEKTUBHBIN 0OMEH MHpopMaLMen), OLleHKa MEHEeKMEHTa
KOMMaHum)

®UHaAHCOBbLIN MEHEXKMEHT (CO34aHNe UHTErPUPOBAHHOM MHGOPMaLMK yNpaBneHus, Ans NPUHATUS
onepaTUBHbIX PELLEHUI B yNpaBlEHYECKOW AeATENbHOCTU, pa3paboTka A0NroCPOYHOM NPorpaMmbl
pa3BUTUS (PUHAHCOBBIX (PYHKLIMIA U cTpaTernyeckmx Lenem, paspabotka n BHegpeHue Moaenen
NNaHNpoBaHWA 1 BIOIKETUPOBAHUS, NOBbILLEHWNE 3PDEKTUBHOCTU CYLLECTBYIOLLMX CUCTEM)

KomnnekcHble ycnyru no ynpaBJieHUO npOGHEMHbIMVI aKTuBamMu.

AHanus TekyLero CoCTosiHMs 1 hopMmMpoBaHme naHa PUHaHCOBOro 0340POBIIEHUSA
PecTpykTypusauunsa obasatenscrs

I'IpMBnequme cTpaterm4eckoro MHBectopa, noBbllLEHNE KannTanmn3aunn aktmea



NMPAKTUKA CTOMMOCTHOI'O KOHCYIIbTUPOBAHUA %
N KOPMNMOPATUBHbIX PUHAHCOB WHEEAMANDr

CTOUMOCTHOE KOHCYIJIbTUPOBAHUE

OueHka anga uenen Kynnum - NpoAaxu LieHHbIX Bymar KomnaHuin

OueHka ansa uenen NnpuHATUS 060CHOBAHHOIO MHBECTULIMOHHOMO PeLLUEHUS
OueHka aonsa uenen ocnapvBaHns KagacTpoOBOW CTOMMOCTU U ONTMMMU3ALUKN HANoOroBOW Harpysku
OueHka onsa uenen Kynnu — npogaxun nmyllectsa

OueHka ansa uenen pecTpykTypmsanmm KomnaHum

OueHka onsa uenen NpMHATUS 0BG0CHOBAHHLIX YrpaBneHYeCKnX peLLeHni
OueHka gonev KOMnaHun B pesynbTaTe pasHoriacus akLumoHeposB
OueHka ansa uenen cTpaxoBaHUsa umyLlecTsa

OueHka ansa uenen Hanoroo6noxeHUs

OueHka ang uenen B3HOCa B YCTaBHOW KanuTan

OueHka ansa uenen nepegayun NMyLLLEecTsa B apeHay, NU3UHF

lMepeoueHka akTMBOB KOMMNaHUKN AN Lenen cocTtaBneHms duHaHcoBon oTyeTHocTu no PCBY

OueHka ans uenen coctaBneHms UHAHCOBOW OTYETHOCTU B cooTBeTcTBUM ¢ MCPO



NMPAKTUKA CTOMMOCTHOIO KOHCYINIbTUPOBAHUA
N KOPNMOPATUBHbIX PUHAHCOB

KOPMNMOPATUBHbLIE ®UHAHCbI

PuHaHCOBOE KOHCYNbTUPOBaHMeE:
® PaspaboTka 61M3Hec-nnaHoB, PUHAHCOBLIX MOAENEN MMHBECTULMOHHBLIX JOKYMEHTOB
@ PaspaboTka cTpatermm doMHaHCMpoBaHMUS KOMMNaHUK

® OnTuMm3aums CTpyKTypbl aKLUMOHEPHOTO KanuTana

NMpoBeneHue komnnekcHoro Due diligence 6usHeca nakcnepTmusa
MHBECTULMOHHbIX NPOEKTOB:

AHanu3 npon3BOACTBEHHOWN AeATENBHOCTM U UMYLLIECTBEHHOMO KOMMeKca
AHann3 hMHaHCOBOro COCTOSIHUSA U MOSIOXKEHNS Ha PbIHKE

OnpefeneHvie akTopoB, XapakTepu3yLNX NHBECTULIMOHHYIO NMPUBMEKaTENbHOCTb

PaspaboTka pekomeHaaLuii No NoBbILLEeHNIO 3dEKTUBHOCTM AeATENBHOCTU

Le
= 2LadAnar



MPAKTUKA CTPOUTEJIBHOIO AYOUTA U
WHXXEHEPHbIX U3bICKAHUA

CropBenepckue ycrnyru u MHBeHTapusauus

® CiopBenepckue ycrnyru

[ MHBeHTapVISaLI,I/Iﬂ TOBapHO-mMaTepunanbHbIX UEHHOCTU N OCHOBHbLIX CpeACTB

L] MOHVITOpI/IHI' 3anorosoro n JiIM3anHroeBoro nmyulecrtea

Ons kaknx uenen?

®
(]
(]

CocTtaBneHue otyeTHocTn No MCPO n PCBY

CoBepLueHMe COEenoK 1 ynpaBrieHYeckue peLueHms

CynebHble pasbupaTenscrea

KopropaTvBHble npoueaypbl U NpuBnevyeHne HaHCUPOBaHUS
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NMPAKTUKA CTPOUTEJIBHOIO AYOUTA U %
WHXXEHEPHbIX U3bICKAHUN WSe2GadRnor

CTpouTtenbHbIN ayauT

® CrTpouTtenbHas U TeXHornormyeckas akcneptusa

® OO6cnepoBaHve 30aHUN U COOPYXXEHUI

® PacuyeT cMeTHOI CTOMMOCTU U CTPOUTENbHbIN KOHTPOSb (TEXHUYECKUIA HAA30p)
Onsa Kaknx uenen?

® Peanusauns MHBECTULMOHHbLIX MPOEKTOB U NpUBeYeHne prHaHCMpoBaHUS

® [locTuxeHue Lenesbix NokasaTtenen, nposepka MHaHCOBOW MOAENU U NPUHATUE
yrnpaBneH4yeckux peLueHum

® CynebHble pasbupartenbcTea



KBAIIMGUKALUUNA CMELUANTNCTOB %Eﬁnunnnr

KBAITUOUKALINA

® KoHcynbTaHTbl 2B Juanor asnatTcs BoinyckHukamu POA mvm. M. B. MnexaHosa, MAU, MOU, HNY
BLUD, ®A npu MNMpasutensctee PP n gpyrux sBegyimx BY30B cTpaHbl

® B wTaTte KOMNaHUM COCTOAT aHTUKPU3UCHbIE yrpasnstowme coonee yem 10 feTHMM onbITOM paboThl

@ KOHCynbTaHTbl KOMMaHUN ABNAKOTCA YfieHaMX KOMUTeTa Mo nNpeanpuHUMaTenbCTBy B cpepe 9KOHOMUKN
HeaBWXMMOCTM ToproBo-npomMbiLLieHHOW nanatbl P®, yneHamu akcnepTHON rpynnbl N0 PHAHCOBO-
9KOHOMMYECKMM BOnNpocam npu 6usHec ombyacmeHe r. MockBbl

® Ksanudukaums n onbIT KOHCYNbTaHToB 26 [nanor no3BonsAT peanm3oBbiBaTh Pa3fivyHOM CROXHOCTH
NPOEKTbI MO OLEHKE CTOMMOCTN OO BLEKTOB (HEABMXKXMMOCTH, LIEHHBIX ByMar, MMyLLLECTBEHHbIX Npas,
HemaTepuarnbHbIX 1 APYrMX akTUBOB), CTPATENMYECKOro 1 ynpaBreHYeCKOro KOHCYbTUPOBaHNSA



KBAIIMGUKALUUNA CMELUANTNCTOB %Eﬁnunnnr

CNEUMNAIIU3ALNA

® OueHwwmku 26 Ounanor saBnaioTca 4eNCTBYHOLMMM YIEHAMN N3KCNEPTaMmn CaMoperynmpyemblx
opraHusaumin, Takmx Kak:
» ObLiepoccuickas obLiecTBeHHasa opraHmnsaumnsa «Poccumnckoe obLecTBO OLEHLLMKOBY.
» Accoumaumna «Pycckoe obLeCTBO OLEHLLNKOBY.
» Camoperynupyemas opraHunsaumnsa «Coto3 «Pegepauna CneunanmctoB OLEHLLNKOBY.

® KoHcynbTaHTbl KOMNaHuu npoLunm obyyeHne no nporpamme MBA, TEGoVA, RICS

® ' KOHCynbTaHTbl KOMMAHUN UMEIOT YYEHbIE CTEMNEHN KaHONOATOB S3KOHOMMUYECKMX, TEXHUYECKMX HayK 1
OOKTOPOB 3KOHOMUYECKUX HayK MO cneumnanbHOCTSM — (OMHAHCOBBIN MEHEI)KMEHT, MEHE)KMEHT,
npeanpuHMMaTenbCTBO, PUHAHCHI U KpeguT



OTPACJIEBOU OMbIT 26 OUANOTI
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3a Bcto nctoputo padotel 26 [dnanor noMorno pewwmnTb psg CNoXHbIX U MHTEPECHLIX 3aaay ans 6onee yem 200
KITMEHTOB, COBEPLLEHCTBYS U YKpENnsAs COOCTBEHHbIE KOMMNETEHLMN.

[ns MHOMMX KITMEHTOB U napTHepoOB Halla KoMnaHuA ctana NoCToOAHHbIM Y4aCTHUKOM peanmnidyemMblX NMPOEKTOB.

OTtpacneBble komneTeHuun 26 Ouanor
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PEAJIN3OBAHHBIE MNMPOEKTDI

ArponpoMbILSeHHbIN CEKTOP
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BaHKoBCKMUM ceKTop
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TEKYWAA AKKPEOUTALUA

CTpOMTeanaﬂ U NpomMbilNieHHana oTpaciib

- -MPCK CEPBIC
Gurpipancnz MPCK
(\VASDOKOMI'IOGVIT -3 V-I.IEH'I'I’IIADFI‘I_PI.IE‘IETN@

JInsuHroBas oTpacnb
¥ ynpasnsirowme KoMnaHum

5 CHUCTEMA  TA3NPOMBAHK
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FocypnapcTBEHHbIN CEKTOP

[3 » dbpn e,

PocTtex

BaHKOBCKUI CeKTop

@ Poccenbxosbank &) CBEPGAHK [ POCBAHK

Beeraa praom

A Anstha-Bank @

BAHK POCCHA

KoMnaHus HarpaxpgeHa rpamoTtoi [lenapTaMeHTa pa3BuTUSI HOBbIX TeppuTopuii r. MocKBbI 3a yCNeLHyo
peanusaumio NPOEKTOB MO OLEeHKE 0GBEKTOB HEABUXKMMOCTM CBSA3AHHbIX C U3bATUEM A1 TOCYAAPCTBEHHbIX HYXA,
(peanusaums 06 LEKTOB MHXEHEPHOW, TPAHCMNOPTHOM MHAPPACTPYKTYPbI U IPafoCTPOUTENBHBIX MPOrpamMm ropoaa

MockBbl).



PEANMU3ALUNA SHAHYHUMBIX NMPOEKTOB %Eﬁnunnnr

MpoeKkTbl ANsa 060pPOHHO-NPOMBbILLSIEHHOrO KOMNJieKca
® OueHka 1 akummn AO «KP3T» ans uenei gononHUTENbHOM amuccum ¢ cornacosaHmem B 'K «Poctex»

® OueHka 1 akuum AO «YKBI» gns uenen 4ononHUTENbHON AMUCCUKN C NOSTyYEHUEM MONOXUTENBHOrO
3akntoyeHus LleHTpaneHoro annapata Pocumyllectsa

® OueHka 1 akumm AO «YKBI» ana uenen JOononHUTENbHOW SMUCCUN
® OueHka naketoB akumt AO «PTMKBE» ana npuHATUA ynpaBneH4Yecknx peLueHnmn
® OueHka naketa akumn AO « TSXKNPOMIKCNOPT» ANS NPUHATUS YpaBlieHYeCKMX peLleHni

® OueHka naketa akunm AO «OKP Kb «3nektpoasTtomaTtuka» um. IN.A. Edumosa onsa uenen
JOMNONHUTENbHOW 3MUCCUN

® [Jp. npeanpvaTus rpynnel Poctex



PEANMU3ALUNA SHAHYHUMBIX NMPOEKTOB ';:I!'esaunnur-

MpoekTbl ANs 6aHKOBCKOW OTpacnu

OueHka komnnekca nmMyLLecTsa AOMKHMKA B paMKax onpegeneHns CTOMMOCTH Npas
TpeboBaHun Kk K «HTennext OpannuHr CepBucna»

OueHka nmyLLecTBeHHOro komnnekca Hedptebasa ¢ pesepsyapHbiM napkom 13 300 Ky6.m.
(Mockosckas 06n.)

OueHka koMnnekca umyLLlecTBa JOMKHUKA B paMkax onpegeneHnss CToumMocty npas TpeboBaHui kK ['K
«DasToH»

OueHka komMnnekca nmyLlecTsa AOMKHUKa B paMKax onpegeneHus CToMMoCTH Npas
TpeboBaHmm Kk OAO «KoHaonoxckuin kombmnHaT xnebonpoaykToB»

OueHka koMnnekca umMyLLlecTBa JOMKHUKA B paMKax onpegerneHusi CTOMMOoCTU npaB
TpeboBaHum k K «ArpoxonamnHr MypmaHckuiny»

OueHka koMnnekca uMyLLIeCTBa AOMMKHUKA B paMKax onpeaeneHnsi CTOMMOCTM NpaB
TpeboBaHun k A0 «lNTuuecosxo3 PoguHa»



KOHTAKTbI Eﬁasnunnnr'
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bL] HoBonepeBeaeHoBCKNNI
105082, MockBa, yn. Hoeas NepeBeaneHoBckas, . 8, cTp. 1
Ten. 1: +7 (495) 139-63-35,
Ten. 2: + 7 (495) 139-63-55

E-mail: word@2bdgroup.com

www. 2bdgroup.com
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